Pine River Project (PRP)
Concession Agreement for Vallecito Reservoir – Request for Proposals
Project Requirements and Specifications

I. Summary of Request for Proposal

The Pine River Irrigation District (PRID / District), through a Memorandum of Agreement with the Bureau of Reclamation (Reclamation; Contract No. 4-02-40-L4010) manages recreation at Vallecito Reservoir (Reservoir).  Recreation is a secondary use of the Reservoir that cannot interfere with the Reservoir’s primary purpose of providing water for irrigation and maintaining flood control within the Pine River Valley.  This Request for Proposal (RFP) applies to the operation of recreational facilities at Vallecito Reservoir (i.e., Marina, Floating Boat House/Store and Ice-Skating Rink, etc.).  PRID intends to enter a five (5) year contract with a five-year extension opportunity (not to extend past June 11, 2034), dependent upon the Concessionaire’s performance, including, but not limited to, the quality of services rendered and the Concessionaire’s working relationship with PRID and Reclamation.  

The successful application for the Concession Agreement with PRID must provide certain services and adhere to specific standards. (Concessionaire)

PRID and Reclamation reserve the right to reject any and/or all proposals, to negotiate with any and/or qualified proposers, and to waive informalities and irregularities in proposals received, and to accept any portion of the proposal if deemed to be in the best interest of PRID to do so. If, in the sole judgement of PRID, the proposals are substantially equal, PRID may award the concession to a local entity that is familiar with Vallecito Reservoir and the Project.

PRID, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat.; 252, 42 US.C. SS 2000d to 2000d-4) and the Regulations, hereby notifies all proposers that it will affirmatively ensure that any contract entered pursuant to this advertisement will fully consider disadvantaged business enterprises and that all proposals in response to this RFP will be duly considered.  PRID will provide a fair opportunity to submit a proposal in response to this RFP and will not be discriminate against any proposer on the grounds of race, color, religion or religious affiliation, sex, familial status, age, genetics, disability, or national origin. 

II.	Concessionaire Responsibilities / Scope of work 

PRID seeks proposals from qualified entities and/or individuals that desire to operate the facilities described in this RFP, pursuant to the terms herein (Concession).  The Concession awarded will authorize the Concessionaire to use those areas shown on Exhibit A to operate and maintain a marina, store, ice skating rink, swimming area/beach (adjacent to the Floating Boat House/Store), and similar amenities at the Reservoir in accordance with specific conditions dictated by PRID and Reclamation.  The Marina shall be open, for the sole use and benefit of the public, from May 1st to October 1st of each calendar year.  Daily operational hours will be from 7:00 AM to 7:00 PM. 
The Concessionaire will be aware of, and provide the following: 
• Work in cooperation and conjunction with the Colorado Parks and Wildlife (CPW) to help ensure that all private boats, entering the Reservoir, have been inspected and decontaminated as needed, at the onsite ANS Station, for aquatic nuisance species. 
 
• Post rules of public conduct including, but not limited to no alcoholic beverages, no jumping/diving/fishing from docks, no operating rental equipment in an unsafe or impaired condition, such as under the influence of alcohol or controlled substances, etc. 

[bookmark: _Hlk177228373]• The Concessionaire is deemed an independent contractor and neither an employee of the District nor an employee of Reclamation.  

• Reclamation and the District reserve the right to regulate Reservoir water levels and allow fluctuation of same according to operational/seasonal needs, and the irrigation demands of PRID landowners. 

• The Concessionaire will support, conform with, and assume responsibility for all requirements within the Concession Agreement, regardless of whether the Concessionaire assigns said obligations.  Concessionaire is prohibited from assigning any right or obligations under the Concession Agreement without the prior written approval of the District.

• The only motorized boats/watercraft rented by the Concessionaire shall be owned by PRID. 

• During the recreation season (May – September), the Concessionaire shall provide regular service, maintenance, and repairs to the rentals.  The District will service, maintain, and repair its fleet of boats during the off season, which includes winterizing and storing said boats.  All expenses incurred to service, maintain, and repair PRID’s rental fleet whether during the recreation season or the off-season, will be equally shared (50/50) between the Concessionaire and the District.
 
•All gross revenue from the rental of PRID’s boats will be divided 50/50 between the District and the Concessionaire.  All other net revenue generated by the goods and services provided by the Concessionaire, including, but not limited to, the Concessionaire’s rental of non-motorized watercraft, use of recreational facilities, sale of food, beverages, clothing, equipment, and memorabilia, will be divided with 80% to the Concessionaire and 20% to PRID.  Notwithstanding the foregoing, the Concessionaire shall be 100% responsible for the capital costs of acquiring and installing non-motorized watercraft and recreational structures, and PRID shall be 100% responsible for the capital costs of its motorized boat fleet. 

III. Facilities
The Concessionaire will provide the following facilities and services: 
[bookmark: _Hlk176836422]• Marina – Must accommodate a minimum of 120 boat slips and moorings, and not exceed 198 boat slips and/or moorings. (See Exhibit A for example of historical marina footprint.)

[bookmark: _Hlk176827491]• Floating Boat House/Store – An enclosed floating structure of a minimum of 12 X 46 feet that meets all requirements for a public building in La Plata County, Colorado.  The building will be affixed and mounted to a floating walkway at least 24 feet in width that extends a minimum of 58 feet. 

• Ice-Skating Rink (40 feet X 86 feet) located just east of the Community Center.

• Swimming area adjacent to Floating Boat House/Store

• Buoys and slips. (See Marina above.)

• Restrooms two (2) Portable restrooms will be required at the marina only if and when the restrooms at the Aquatic Nuisance Species (ANS) Decontamination Station are rendered not accessible for a period of 24 hours or more. 

[bookmark: _Hlk176800546]• Three desk top Computers 

[bookmark: _Hlk177240369]• Three iPad 

• 650 feet of wave attenuators. 

IV. Services

[bookmark: _Hlk176798329]• Rental of motorized and non-motorized watercraft. (All motorized rental boats will be provided by PRID. Pontoons – nine (9) of varying sizes and ten (10) fishing boats with motors.)

• Sale of food and drinks. (Soft drinks and bottled water, sandwiches, chips, candy bars, etc.) Note – no intoxicating beverages or other controlled substances, including marijuana, shall be sold on the PRP.

• Sale of boating safety equipment. (i.e., life jackets, first aid kits, safety whistles, fire extinguishers, flashlights, etc.)

• Sale of fishing supplies. (i.e., hooks, fishing line, lures, sinkers, bates, etc.)

• Sale of gasoline & oil.

• Sale of Vallecito Reservoir Recreation Permits.

• Sale of fishing/hunting licenses.

• Rental of slips and moorings. (See Marina buoys and slips above.)

• 700 feet of slips and walkways. 

• Boat-towing services. 

• Paddle board / non-motorized watercraft rentals.
The Concessionaire must operate and maintain the marina and associated facilities, including but not limited to renting the motorized boats owned by PRID, from May 1 through October 1.  If, however, extenuating circumstances (i.e., conditions outside the control of the Concessionaire or PRID) necessitate modifying the season of operations, PRID and the Concessionaire may agree, in writing, to an alternative period of operation.
V. Proposal Guidelines

A. General Conditions
In addition to Specific Conditions set forth below, Concessionaire must comply with the following:
	All applicable Federal, State, and local environmental laws, regulations and building codes, including, but not limited to, provisions for accessibility and historic preservation, National Environmental Policy Act (NEPA), Reclamation’s Vallecito Reservoir Resource Management Plan, and hazardous materials laws and regulations, as the same currently exist or may be enacted in the future. 
i. The United States Congressional directive that the Reservoir was constructed by Reclamation for the purposes of flood control and irrigation, and that the Concession is subordinate to said purposes.

ii. That the Concession and recreational use of the Reservoir shall not result in a financial deficit or financial hardship for PRID.

iii. That Concessionaire shall act as PRID’s liaison with the public and shall comply with all directives of PRID and Reclamation.

iv. That all buildings, facilities, equipment, and the lands within the area of the Concession will be maintained in a clean, presentable, safe, and professional manner.

v. That the Concessionaire shall use reasonable care to protect all PRID and Reclamation property from damage by itself, its employees, the public, or the elements, insofar as it is possible to do so.  Reasonable care shall include measures to minimize siltation and erosion from its operations, prevent and suppress fires within the area of operations, prevent pollution, protect against introduction or spreading of noxious weeds and aquatic invasive species, and cooperate with watershed management practices.

vi. That Reclamation and PRID will regulate water level in the Reservoir and allow fluctuation according to operational needs.  The Concessionaire’s area of operation is within the water storage area and is subject to flooding, drought, and/or other natural conditions, and that neither PRID nor Reclamation shall be held liable for any damage incurred from any flooding, drought, freezing, ice, wind, and/or other natural conditions.

vii. That the Concessionaire shall furnish a performance bond in the amount of ten thousand dollars ($10,000.00) with surety, to be approved by PRID and shall indemnify and hold the United States, Reclamation, and PRID harmless from any loss, damage, or expense (including attorneys’ and experts’ fees) that may be caused directly or indirectly by any acts, negligence or omission of the Concessionaire, its officers, employees, or agents.  The indemnification shall survive the termination, bankruptcy, or expiration of the Concession.

viii. That Concessionaire shall maintain in full force and effect comprehensive general liability insurance and property insurance that (i) indemnifies PRID, Reclamation, and the United States (ii) names the foregoing entities as additionally insured; (iii) meets all applicable requirements; and (iv) states that the insurance company will have no right of subrogation against PRID, Reclamation, or the United States.  Said insurance shall have a minimum limit of one million dollars ($1,000,000.00) for each occurrence for any number of persons or claims arising from any one (1) incident with respect to bodily injury or death resulting therefrom, and shall have a minimum limit of one hundred thousand dollars ($100,000.00) for each occurrence with an aggregate limit of three hundred thousand dollars ($300,000.00) for any number of claims arising from damage to property as a result of, or incidental to, the operations of Concessionaire.  

ix. Concessionaire agrees to timely pay all bills, debts, taxes, and legal obligations, to not permit any charges to become delinquent, and to not incur any lien, mortgage, judgment, execution, or adjudication in bankruptcy.



B. Specific Conditions

i.	Dependent upon the elevation of the water in the Reservoir, Concessionaire shall make a minimum of one hundred twenty (120) and a maximum of one hundred ninety-eight (198) boat slips and/or moorings available, as needed, for public rental and for the boats owned by PRID. 

ii.	The Concessionaire shall store PRID’s fleet of boats during the recreation season, implement the rental procedures prescribed by PRID, and reasonably protect PRID’s property from damage.  

iii.	All fuel storage and dispensing facilities shall meet all state and federal requirements.

iv.	The Concessionaire  may, with the prior approval of PRID and BOR: (i) rent non-motorized watercraft, such as canoes, peddle boats, small sailboats, sailboards, kayaks, bicycle-type watercraft, and other similar vessels;  (ii) install a floating dock and a floating gangway to reach the dock; (iii) install buoys to establish a swimming/non-motorized recreational area; and (iv) park a trailer(s) for the purpose of registering rental customers and for selling PRID permits and other goods. With the prior approval of PRID and Reclamation, the Concessionaire may construct a playground, a beach area, volleyball courts, and picnic facilities.  

v.	Concessionaire shall operate and maintain all facilities in a safe, clean and orderly manner according to an established safety plan that is reviewed and updated annually and shall provide litter control on a daily basis.

vi.	On behalf of PRID, the Concessionaire shall sell day use, annual use, and boat permits to the public at all times when the Concession facilities are open to the public. 

vii.	Concessionaire shall sell Colorado State fishing licenses at all times when the Concession facilities are open to the public.

viii.	 Concessionaire shall accept credit cards, in addition to cash and checks, for all transactions, including fishing licenses. All rates and prices charged for all services and materials shall be reasonable and customary for the market.  

ix.	On a monthly basis, Concessionaire shall provide an accounting spreadsheet to the District and shall pay PRID 50% of its net revenue from all boat rentals and 20% of its gross revenue or receipts from all retail sales and services (less licenses, gas, and tobacco) including, but not limited to, permit sales, rental of slips and buoys, mechanic services (which must be in an approved area with proper containment), food sales, and boat cleaning and detailing.

C. Prohibitions

i. No intoxicating beverages or other controlled substances, including marijuana, shall be sold by the Concessionaire or its affiliates. 

ii. The sale or rental of personal property, including, but not limited to, motorized and non-motorized watercraft, is prohibited.  

iii. The Concessionaire shall not assign, sublet, or give a third party permission to use any property or to operate any portion of the Concession.

iv. The Concessionaire shall not interfere with the security precautions taken by PRID and/or Reclamation.  The Concessionaire shall post signs against trespassing and illegal activities.

VI. Qualifications

A. All proposers must demonstrate, at a minimum, experience in successfully operating and managing a similar type of business and must prove fiscal solvency and capacity to provide adequate services required for the Concession. 

B. All proposers must include the following with their proposal:

i. The number of years in the industry.

ii. The number of years specifically providing concession services.

iii. References that include a list of current active contracts. 

iv. The ability to provide an adequate number of staff with appropriate training and skills needed to operate the Concession.

VII. Inquires
The proposer shall examine this Request for Proposal to determine if the requirements are clearly stated.  If there are any requirements which restrict competition, the proposer may request, in writing, that the requirements be changed. The proposer requesting changes must provide detailed justification for a change and must provide recommended changes to the requirements.  The proposer’s failure to request changes shall be considered to constitute proposer’s acceptance of the requirements herein.  PRID shall determine what changes, if any, to the Request for Proposal are acceptable.  If a change is warranted, PRID shall issue an addendum reflecting the acceptable changes to this Request for Proposal.  PRID, either through the final award of a Concession Contract, or through the selection process, reserves the right to waive or alter any of the requirements set forth herein.  Any inquiries from proposer concerning this Request for Proposal shall be submitted by email to pridoffice@qwestoffice.net.  

VIII. Proposal Format & Submission:

A. All proposers shall submit a business plan that includes a brief synopsis of the proposal and that is prepared in a manner that is understandable to individuals on a management level. The synopsis shall include, but shall not be limited to the following:

i. List of anticipated services
ii. Food types
iii. Number of employees
iv. Description of equipment that Concessionaire intends to install, if any
v. Description of services to be provided
vi. Description of how the Concessionaire will ensure compliance with the general conditions and specific conditions set forth herein.
vii. Business management techniques and controls over money, personal and financial records
viii. Any other information that would allow PRID to evaluate and understand the total method of operation

B. All proposers shall furnish references that include the company name, responsible person, and telephone numbers where similar services have been provided. 

C. All proposers shall submit financial statements that include a balance sheet as of December 31, 2023, and the related statements of income, retained earnings and changes in financial positions for the year then ended.

D. Only one proposal from a legal entity will be considered. If it is found that a proposer is interested in more than one proposal, all proposals in which such a proposer is interested will be rejected.

E. All proposers must affirm that the proposer is fully qualified and competent to complete the requirements of the Concession, shall disclose any record of pending lawsuits, criminal violations and/or convictions, and shall not have conflicts of interest, etc.

F. A formal contract will be awarded to the proposer with the most responsible, responsive, reasonable proposal, deemed the best value, best fit and most advantageous to PRID.  To assist in the decision for award: interviews may be held, background checks may be performed, references may be contacted, and other inquiries may be taken to determine the abilities of the Contractor.

G. Questions related to this RFP should be directed to the following PRID staff at 13029 CR 501. Or. Call

a. Brandon Faulkenburg, PRID Recreation Manager at 303-931-7290
b. Ken Beck, PRID Superintendent at 970-903-6051
c. Chrissy Wright, PRID Office Manager at 970-884-2558

H. Deadline for submitting your Request For Proposal: November 1, 2024
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